
~ OUR MISSION ~
We educate global leaders who create sustainable prosperity worldwide

~ OUR VISION ~
We will dramatically grow our positive impact in a world economy in 

dire need of the global leadership talent we were founded to provide

We believe

Global Prosperity: Global business can be a powerful source of economic 
prosperity and human development around the world. Global managers help 
businesses make a difference by leading people and managing resources 
across the world to create long-term value that no single individual or nation 
can create alone. 

Global Leadership: To lead effectively, global managers need to have a global 
mindset and an entrepreneurial spirit. They must combine solid business acu-
men with an equally strong understanding of global affairs, cultures and lan-
guages. Also, they must be true global citizens, committed to the highest ethical 
standards and dedicated to creating real long-term value for their organizations 
and the communities they touch.

Global Learning: Global leaders are best developed in a multi-disciplinary, col-
laborative, multicultural, practice-oriented learning environment, which must be 
constantly enhanced through academic research and pedagogical innovation.

Global Community of Learning and Practice: Successful global management 
practice requires ongoing learning, inspiration and collaboration with others, via 
multiple platforms of professional development and exchange. We see Thun-
derbird not as a school one graduates from but a community of life-long learn-
ing and practice one graduates into.

How we work as an organization

Community: We treat all members of our 
community with utmost respect, we help one 
another succeed, we learn from one another.

Professionalism: We conduct our work ac-
cording to the highest professional and ethi-
cal standards and deliver excellence in ev-
erything that we do.

Enterprising Spirit: We are innovative, re-
sourceful and creative in the pursuit of new 
initiatives that add value to our different con-
stituencies.

Impact: We are passionate about under-
standing the needs and making a difference 
in the lives of our students and the enterpris-
es we serve.

Shared Joy: We each take responsibility for 
creating a positive environment of celebra-
tion, mutual recognition and inspiration.

STRATEGIC PRIORITIES

Leverage Our Unique Strengths: Thunderbird’s unique approach to global leadership conveys a strong competitive advan-
tage. To meet growing global demand for our expertise, we will build on this advantage by (i) staying true to our foundational 
beliefs, (ii) investing in our academic core, (iii) enhancing our unique multi-disciplinary learning environment, (iv) building our fi-
nancial base, and (v) strengthening our thought leadership at the nexus of global business, global affairs and global leadership. 

Innovate for Scale and Impact: Dramatic improvements in educational technologies and the growth of non-traditional edu-
cational models have reshaped the higher education market. Drawing from its innate entrepreneurialism, Thunderbird will 
capitalize on this changed environment through the use of new business models, cutting-edge education and information 
technologies, expanded partnerships, and innovative funding structures to increase scale and reach, generate new resources 
and maximize its impact in the world.

Expand Our Expertise in Emerging Markets: Emerging markets are projected to be the main growth engine of the global 
economy over the next decade. To both capture this market opportunity and reflect the shifting global business landscape, Thun-
derbird will develop new knowledge and insights about business in emerging economies that will prepare managers to navigate 
the growing complexities of a dynamic global economy. 

Strengthen Our Global Community: For Thunderbird to have true global impact, it must create meaningful linkages that con-
nect the entire Thunderbird community. For this purpose, Thunderbird will become a platform for information, inspiration and 
interaction for practicing global managers throughout their professional careers. Students will not graduate out of Thunder-
bird, but into a life-long community of collaboration, learning and practice.

THE THUNDERBIRD WAY 

Global Leadership for Global Impact



President’s Key Initiatives
& Operational Goals
2011-2015

  PRESIDENT’S OPERATIONAL GOALS 2011/1012

•	 Financial outcomes  
- Satisfy bond covenants 
- Deliver budget surplus

•	 Learning outcomes 
- Maintain accreditation 
- Deliver at least 4.0 in learning outcomes and student satisfaction across academic programs 
- Exceed 2010-11 employment data by 10 points 
- Deliver 4.2 client satisfaction in Corporate Learning

  PRESIDENT’S KEY INITIATIVES 2011/2012

•	 Develop and leverage Thunderbird’s unique strengths 
- Redesign of MBA-GM and MA/MS in time for recruiting of 2013 entering class, with some of the new    
 features to be implemented as early as 2012-13 
- Design of Executive Doctorate to begin recruiting effort for 2013 class  
- Fully roll out new performance management system 
- Develop long-term capital needs plan to support Vision 2020

•	 Innovate for scale and impact and expand focus on emerging markets 
- Complete re-engineering of business development functions 
- Launch new corporate EMBA 
- Launch flagship open enrollment program and add one more major Corporate Learning account 
- Fully implement new organization of overseas operations under Thunderbird Worldwide (including EMEA   
 and Asia operations), with new leadership, governance and strategic plans in place

•	 Strengthen global community of learning and practice 
- Execute world-class Global Business Dialogue and at least two regional Dialogues

  THUNDERBIRD 2015 STRATEGIC INITIATIVES

•	 Make the MBA-GM the premier program for outstanding students seeking a world-class global education and a global 
career and the preferred source of management talent for global employers.

•	 Develop Master’s programs to strengthen Thunderbird’s position as a gateway to global careers for recent college graduates.

•	 Expand the Global MBA to become the best distributed option for working professionals around the world.

•	 Establish a network of sustainable global sites serving internal and external clients by providing a full range of learning 
and support capabilities through Thunderbird Worldwide.

•	 Create an innovative, flagship executive education program for global senior executives.

•	 Transform the global alumni network into a Thunderbird professional community of life-long learning and connections.

•	 Create an Executive Doctorate in Global Management.

•	 Strengthen our reputation as a world class creator of global management insights for executives.

•	 Grow the total number of Corporate Learning major accounts to a minimum of ten by 2015.

•	 Grow the global footprint and participant diversity of our premium EMBA via corporate relationships and a potential new site.


